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Was sollten wir sonst über Sie wissen?  
596 Acres is a start-up social enterprise based in Brooklyn. We built a tool for ourselves to help local 
advocates understand which vacant lots in our city are good organizing targets and have used this tool 
to help 25 groups start new pocket parks, farm, and gardens in the last two years. We have created a 
modular platform that can be adapted to other cities and contexts, Living Lots. 
 

Kurzpräsentation des Wettbewerb-Beitrags 
 
Bezeichnung   
Living Lots: An Organizing Tool for Community Land Access Advocates 
 
Kurzbeschreibung  
Living Lots is an adaptable open source community land access platform. It enables local 
transformations by connecting vacant lots, people who want to co-create the city by transforming them 
and realistic pathways to change. It activates the data commons as a tool for creating new shared 
places in our neighborhoods. We are working to undo a deeply imbedded misconception about public 
vacant land: to show that it is in fact accessible and can be used by and for community groups.  
 
Benötigte Materialien und Komponenten 
For a successful instance of Living Lots to start helping people in a new city, the 596 Acres team 
needs a strong local advocacy partner. Together with the partner, we create an online platform that 
leverages whatever data is available for that city into an information-rich portal that places that data in 
context. The advocacy organization can then use this contextualized data to answer key questions for 
its constituents and to put up signs where appropriate. Local people can use the platform to announce 
their intentions to organize new land-based projects, find one another and keep track of both their 
progress and changing government regulations as they impact their target site.     
 
Wurde Ihr Entwurf bereits umgesetzt? Falls ja, wie oft und an welchen Orten? 
Living Lots maps are in use in Los Angeles (laopenacres.org), New Orleans (livinglotsnola.org), New 
York (596acres.org), and Philadelphia (groundedinphilly.org).    
 
 

Erläuterungen zum Wettbewerbsbeitrag 
 
Bitte beantworten Sie die folgenden Fragen: 
 
1. Worin bestehen die sozialen Aspekte Ihres Entwurfs? 
 
Vacant public land in our cities is concentrated in historically underserved neighborhoods which are 
generally low-income and populated by people of color. These populations lack access to open space 
and healthy food, and are subsequently more likely to suffer health effects. Our tools address these 
issues by supporting community-driven efforts to beautify neighborhoods and increase open space. 
They translate technical information into understandable facts and connect neighbors with the people 
and agencies who make decisions for their neighborhoods. The outcomes are new neighbor-led green 
space, which have a direct impact on people’s perceptions of their right to the city, on instances of 
violence in their neighborhoods and on individual and community health. 
 
 
 
 



2. Was ist das Innovative an Ihrem Entwurf? 
Beschreiben Sie bitte, was Ihren Entwurf von ähnlichen, bereits existierenden Objekten 
unterscheidet. 
 
Living Lots is a dynamic data portal and organizing platform that transforms vacant lots, often 
abandoned for years, into opportunities for public spaces and focal points for civic engagement. We 
are connecting open data with open space, and leveraging the first as a tool to aid the creation of the 
second in places that really need it and by people who are not usually the ones with power over local 
government. Connecting big municipal data with individuals in underserved communities by isolating 
relevant information and bundling what matters for each particular property is something that has 
never been done.  The tools has been called the “Zillow of vacant lots” by press in Los Angeles and 
New Orleans.  It’s clear that the information is crucial in NYC and beyond: since its launch, 
groundedinphilly.org has had over 16,000 visitors and over 200 people have signed up to engage with 
neglected pieces of their neighborhoods. Over 1000 people are organizing on the New York platform. 
 
 
3. An wen richtet sich Ihr Entwurf? 
Ist Ihr Wettbewerbsbeitrag für die Anwohner eines bestimmten Ortes gedacht? Für eine 
bestimmte soziale Gruppe von Bürgern? Oder für die Allgemeinheit? Gehören Sie selbst zur 
Zielgruppe? Bitte erzählen Sie hier auch davon, inwieweit Sie die Zielgruppe in den Design-
Prozess mit eingebunden haben. Gab es Befragungen? Treffen? Oder einen Austausch 
anderer Art? 
 
We developed the Living Lots platform in response to needs expressed by community land access 
advocates like us. Our tools are already actively removing the barrier between communities and 
vacant land by providing crucial information to the people best situated to use it to transform their 
neighborhoods.  
 
Each local Living Lots instance starts by our team scouring open data portals, local activists’ hard 
drives and city agency records, as well as collecting local histories of successful land access 
campaigns. We strategically decode and place this information online in context, gathering everything 
that we can find that relates to a particular piece of land. Through an advocacy partner and social 
networking tools, these information bundles are connected with the human resources needed to 
transform a community’s motivation and information into observable change. 
 
 
4. Welchen Aspekt des urbanen Lebens wollen Sie mit Ihrem Entwurf verbessern? 
Gibt es ein bestimmtes Problem, das Sie mit Ihrem Entwurf beheben wollen? Oder liegt Ihrem 
Entwurf ein bestimmter Aspekt zu Grunde? Beschreiben Sie bitte, wie und für wen Ihr Entwurf 
das eben in der Stadt verbessert. Falls Ihr Entwurf bereits umgesetzt ist, skizzieren Sie bitte, 
welche Auswirkungen er hat. Falls er noch nicht umgesetzt ist, erläutern Sie bitte, welche 
Wirkung Sie sich erhoffen.  
 
Vacant lots pockmark American cities as a result of decades of municipal neglect and natural and 
economic disasters. In New York City alone, hundreds of government-owned sites languish, located 
primarily in low-income communities of color. While green space is needed everywhere, city planners 
focus on building high-profile parks in wealthy neighborhoods with access to private funds for 
development. This disparity is compounded by uneven and often inadequate access to information 
about how people can influence neighborhood development, a discrepancy we are changing. Our 
design puts the residents of long-neglected neighborhoods in charge of what happens next. It gives 
them tools through which they can create powerful social centers and draw even more resources to 
their neighborhoods. The 25 NYC groups have independently raised over $150,000 for their spaces in 
the last year. Once we you have land access, many things are possible. 
    
 
 
 
 
 
 
 
 



5. Was sollten wir sonst noch über Ihren Entwurf wissen? 
Hier ist Platz für Ihre persönliche Motivation, für relevante Anekdoten, für persönliche 
Statements und oder alles andere Wissenswerte, das Sie uns zu Ihrem Entwurf 
mitteilen möchten. 
 

The Living Lots pilot project started when Paula Segal started organizing in her own neighborhood - 

around a vacant lot that is now filled with a 120+ member community garden. She realized that the 

kind of power she and her neighbors needed was a power rooted in information, information that city 

officials and real estate developers have ready access to but neighbors often don't even know exists. 

She started 596 Acres in New York City to change all that. It's working! 


